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Document on strengthening the healthcare network system of the Islamic Republic of
Iran:

The advantage of drafting and communicating the strategic document to strengthen the
healthcare network system is that:

A wide range of units and organizations interested in health can provide a medium-term
and long-term political direction for the development of the basic health care system in
the country.

The document for strengthening the network system has been prepared using scientific
perspectives in the form of a strategic planning, therefore, all departments in charge of
health and executive committees must plan in order to achieve the goals.

According to the studies carried out, the framework of the duties of the university
written so that after the analysis of the stakeholders -whose list is given in the table
below- a draft statement of duties, missions, values and prospects will be compiled.

n the table below, the stakeholders of the university are identified and their
expectations are determined. By evaluating these expectations, it is clear that the duty
of the university should be to meet these expectations. Since about 80% of health
issues happen outside the university and the health system, and the results of the
performance and decisions of organizations outside the health system focused on key
stakeholders, but all stakeholders invited to meet expectations and express their
opinions in person and by correspondence.
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Description of the issues raised from the point of view of the stakeholders

Organization /
Department

suggestions

Municipalities

Increasing the health and vitality of citizens by emphasizing the healthy city
program

-Adopting strategies to reduce environmental pollution

_Cooperation in improving the conditions of the city's amenities, including
public and sanitary facilities and food preparation and distribution -
Cooperation in compiling and implementing the announced programs
regarding Hamadan as the green city(verdant city ) of the country

Insurance
organizations

-Reducing the time cycle of sending patients' bills

-Not performing unnecessary services for patients and reducing costs
-Performing effective clinical services

-Determining patients' assignments on time and reducing patients' stay -
Carrying out daily hospitalization services for patients who need limited
services

-Strengthening the emergency medical staff

-Timely visits of patients by faculty doctors

-Effective supervision of faculty doctors on learners while providing services

blood -Standardization of the cold chain of blood transfusion to hospitals

transition -Training of doctors and personnel involved in blood transfusion

Management | -Increasing cooperation for screening and risk assessment of bank employees

Council of -Increasing cooperation to use electronic services and reducing in person

Provincial services

Banks

Department of | -Making the electronic prescription comprehensive for all citizens and

Economy and | committing doctors to it

Finance -Attracting the participation of insurance organizations in including the
nutrition strategy in insurance services for the patient

General -Preparation of the list of permissible limits of pollutants in foodstuff

department of

standard

Department of | -Holding a joint conference to promote the use of medicinal herbs

Natural

Resources and

Watershed -Natural resource protection education

Management




The
Environment
Protection
Organization

-Increasing university monitoring of pharmaceutical and chemical waste
-Cooperation in the implementation of the Kefaf plan at fuel stations
-Sensitization to identify dust centers

-Continuous health monitoring of target groups

-Adding health attachment to environmental attachments in some processes

Water and -Increasing the number of projects related to water quality assessment and
Sewage guarantee
Administration
General -Accurate identification of investment opportunities in the field of health,
Administration | especially medical equipment
of Mining -ldentification and cooperation with knowledge-based companies
Industry and -Increasing the connection between the university and the industry
Trade
Ministry of -Improving the distribution process of varnish, fissure and supplements for
Education the target group of students
-Performing periodical examinations and appropriate referrals and providing
clinical services to students
Orphanage -Supporting the institution to provide specialized services and rehabilitation
Institute -Surveying patients regarding their needs
Governmental | - Increasing inspections related to health qualifications

Discretionary
Punishments
Organization
(GDPO)

- Increasing the university's interaction with the Discretionary
Punishments Council

Department of
Prison Affairs

- Control and reduction of chronic diseases in prisoners

- Reducing the costs of treating prisoners

- Cooperation in providing prisons with specialized staff such as
medical staff and counselors

Veterinary -Reducing cases of common diseases between humans and animals -

Office Accurate diagnosis

Suppliers and | -Reducing the time cycle of signing the contract

contractors - Win-win and stable approach to signing contracts
- Timely payment of financial claims
- Flexibility in receiving guarantees
- Evaluation and selection of suppliers based on clear and fair criteria -
Establishing an incentive system regarding quality and early delivery of items
and materials
- Strict implementation of the provisions of the contracts

Agricultural - Food security and modification of nutrition pattern

Jihad -Reducing food health hazards from farm to table

Organization

-Strict implementation of the provisions of the contracts
-Reducing environmental pollution

Office of
registry

-Preparation and presentation of the map of the university properties for
single sheet document




traffic police

Science and -Increasing cooperation between the university and science and technology

Technology park

Park -Holding entrepreneurship courses with the aim of improving the culture of
skills and knowledge of innovative businesses in the field of health
-Cooperation in increasing people's health literacy through the media

Provincial -Cooperation in the production of health-oriented programs

radio and

television and

local press

Police and -Cooperation in first aid training for officers and non-commissioned officers

in urban and suburban areas
-Cooperation in conducting research on traffic accidents
-Cooperation in the training of drivers

Provincial
Government

-Cooperation with beneficiaries organizations regarding waste management
and environmental health

-Holding joint committees to improve safety, personal protection and
occupational health of hard jobs

-Cooperation for the establishment of worker health houses in workshops
-Cooperation to improve the health of workers and employers

scopus SN ol bl p Sl 48 o5yl
F8 (Clegoge plu b) aBl drwg oS slbo,eaS b Mol o (6,0 Yo sloss
Y (SDGS gao40 L) aly dewgs yinS slo,0iS b Mol o (o Ko YR slass

WYY il g oS (lo )08 b (odl o (6, Sod Yo £gorme

Collaboration for SDG best practice Year: 2023

Through international collaboration and research, review comparative approaches
and develop international best practice on tackling the SDGs :



Im The WName of God

Memorandum of Agreement and Cooperation
With infinite thanks to Almighty God for His countless blessings, especially the
blessings of security and health. and in line with the stratesy of the leaders and
elders of the two brother and friendly countries of Iran and Iraqg to develop
interactions and communications between the two countries. the presidents of
Hamadan University of Medical Sciences IDr. Mohammad Mahdi Majzoobi and

the presidents of the university of Sumer IDr. Adil Radhi Jaber. with the aim of

optimal use and benefiting as much as possible from the valuable and hugsc
capacities and potential of related universities, on 01/06/1402 (August 23, 2023
ATD) coinciding with the birthday of famous scientist and doctor, Sheikh al-

Races Ibn Sina, the great physician. and the day of the doctor. a joint

memorandum of understanding is concluded between the two universities as
follows:
1. Providing the neccessary background and arrangements to use the professors

of the agreced universities to hold classes, educational workshops and short—-term
classes.

2. Teacher and student exchange

3. Implementation of joint research and technological pProjects

4. Creating a suitable mechanism (o create. develop. export and import

knowledgze-based products

5. Exchange of statistics and scientific and rescarch information

6. Holding joint conferences and festivals
7. Providing the necessary background for cooperation and assistance
production and dissemination of knowledse

8. Using the capacities of Deputy of Food and Drug to meecet ecach other's needs
9. The use of hospitals and health centers capacity under the agreement to
improve the health of the people of the two brotherly countries

10. EEstablishing an office in each of the universities under the agrecment to
follow up on the matters of the agrecment.

Umniversity President of

ol - w A A A e S S

Dr. Adil Radhi Jaber

Univers President of Hamadabh University
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Memorandum of Az
With infinite thanks to Almizhity God for His countless blessines. espoecially the
blessinges of sccurity and health, and in line with the stratesy of the leaders and
clders of the two brother and friendly countries of Iran and Irag to develop
interacrions and communications boetween the two countries. the presidents o
I>r. Moh nad Mahdi Maj=oobi and

NAa=in FTasan Jasim. with the ain

ITlamadan University of NMaoedical Sci
tThe presidents of the university of Wasit. e
of optimal usc and benefiting as much as possible from the valuable and hugse
capacities and potential of related universities, on 01/06/149402 (Augsust 23, 2023
AT coinciding with the birthday of famous scientist and doctor., Sheikh al-—
Races I Sina, the gsreat physiciand and the day of the doctor, @ jeoint
memoranduam of uandoerstanding is concluded betyween the two univorsities as

follows:
1. Providing the necessary backoround and arranscments (o use the professors
©of the asrced universities to hold classes. cducational workshops and short—term

classes.
2. Teacher and student exchangc

Implementation of joint rescarch and technolozical projects

=3
export and import

4. Coreating a suitable mechanism  to create. develop.

Enowledoe-bascd products

S. Exchangse of statistics and scientific and rescarch information

G, Holding joint conferences and festivals

7. Providing the necessary background for cooperation and assistance in the

production and dissemination of knowledge

B. Using the capacities of Deputy of Food and Drug to mecet cach other's neceds

©. The use of hospitals and health centers capacity under the agsreement to
improve the health of the pecople of the two brotherly countries

10. Iistablishing an office in each of the universities under the agrecment to

follow up on the matters of the agreement.

Umniversity President of VWasit

Dr. Mazin Hasan Jasim
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In The WName of God

Memorandum of Agreement and Cooperation
With infinite thanks to Almishty God for ITis countless blessings, especially the
blessings of security and health. and in line with the strategsy of the leaders and
clders of the two brother and friendly countries of Iran and Iraq to develop
interactions and communications between the wo countries. the presidents of
Flamadan University of Medical Sciences IDr. Mohammad Mahdi Majzoobi and
the presidents of the university of Al Karkh Dr.Thamer Abdulamcer FHasan.
with the aim of optimal use and benefiting as much as possible from the valuable
and huge capacities and potential of related universities. on O1/06/1 402 (A usust
23, 2023 AI>) coinciding with the birthday of famous scicntist and doctor.
Sheikh al-Races Ibn Sina. the sreat physician, and the day of the doctor. a joint
memorandum of understanding is concluded botween the two universities as
followws:

1. Providing the necessary backsground and arrangements to usce the professors
of the apgreced universities to hold classes. educational workshops and short-term
classes.

2. Teacher and student exchansze

3. Implementation of joint rescearch and technolomsical projects

4. Creating a suitable mechanism to create. develop. export and import
knowledoe-based products

S. Exchangse of statistics and scientific and rescarch information

G. Holding joint conferences and festivals

7. Providines thhe nocossary backassround for coopparation andad assistance in thoe
production and dissemination of knoswlcedmze

B, Usinge the capacities of Deputy of Food and Drus to meet cach other's necds

. The use of hospitals and health coenters capacity under the agrecment to

miprove the health of the people of the tvwo brotherly countries

10, Establishing an office in cach of the universities the =oues

Followvw ups on the mattcers of the apmrecrment.
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I The WName of God

Memorandum of Agrecement and Cooperation
With infinite thanks to Almighty God for His countless blessings. especially the
blessings of security and health, and in line with the strategy of the leaders and
elders of the two brother and friendly countries of Iran and Iraqg to develop
interactions and communications between the two countrices, the presidents of
ITlamadan University of Medical Scicnces Dr. Mohammad Mahdi Majzoobi and
the presidents of the university of Thi-Qar, IDr. Yahya Abdulridha abbas, with
the aim of optimal use and benefiting as much as possible from the valuable and
huge capacities and potential of related universities. on 01/06/1402 (Augzust 23,
2023 ATD) coinciding with the birthday of famous scientist and doctor. Sheikh
al-Races Ibn Sina., the great physician, and the day of the doctor, aa joint
memorandum of understanding is concluded between the two universities as
follows:

1. Providing the necessary background and arrangements to use the professors
of the agreed universities to hold classes, educational workshops and short-term

classes.
2. Teacher and student exchange
3. Implementation of joint research and technological projects

4. Creating =a suitable mechanism to create, develop. export and

knowledgse-based products

5. Exchangece of statistics and scientific and research information

6. Holding joint conferences and festivals

7. Providing the necessary background for cooperation and assistance in the

production and dissemination of knowledge

8. Using the capacities of Deputy of Food and Drug to meet each other's needs

©. The usce of hospitals and health centers capacity under the agreement to

improve the health of the people of the two brotherly countries

10. Establishing an office in each of the universities under the agreement

follow up on the matters of the agreement.

Verlity President of Thi-Qar

Dr. Yabhya Abdulridha abbas
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